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Coastal Resilience Index (CRI) at Aransas Pass 

•  Mission Aransas NERR and Texas Sea Grant led discussion 
on the City’s resilience using the CRI 

•  Aransas Pass CRI workshop: March 11,2014 

•  22 participants: Emergency Management, Harbormaster, 
Utilities, Finance, Municipal Court, Building, Police, IT, 
and Fire 

•  Sections covered: scenario building, infrastructure, 
facilities, transportation, plans and agreements, 
mitigation measures, business planning, and social 
systems. 



Coastal Resilience Index 
•  Scenario Building 



Interpreting Scores 
•  Low: Community should pay specific attention to this 

category and make efforts to address the areas of low 
rating.  

•  Medium: More work can be done to improve the 
resilience in this category.  

•  High: Community is well prepared for a storm event 
with respect to this category.  



Aransas Pass Results 

1. Critical Infrastructure: 
Low 

2. Critical Facilities: Low 

3. Transportation Issues: 
Medium 

4. Community Plans and 
Agreements: Medium 

5. Mitigation Measures: 
Medium 

6. Business Plans: Low 

7. Social Systems: Low 



Immediate Next Steps Identified 
Revise the City’s mitigation plan. 

Develop a strategic plan that addresses disaster 
preparedness. 

Develop a shoreline 
restoration plan for 
critically eroding 
areas in the City. 

Build relationships 
with local 
organizations and 
industries to create 
a network of 
assistance for 
Aransas Pass 
residents. 



Aransas Pass Resiliency Committee 
•  Amanda Torres, City of 

Aransas Pass 

•  Bill Haines, City of Aransas 
Pass 

•  Brooke Ostrom, City of 
Aransas Pass 

•  Rosemary Vega, Aransas Pass 
Chamber of Commerce 

•  Colbi Gemmell, Mission-
Aransas National Estuarine 
Research Reserve 

•  Heather Wade, Harte Research 
Institute (formerly with Texas 
Sea Grant) 

•  Richard Gonzales, Science & 
Spanish Club Network 



Planning Project Goals 

•  Develop a long-term plan 
to address coastal 
resiliency in Aransas Pass, 
and  

•  Conduct a community-
wide outreach campaign 
to make the community 
aware of coastal 
resiliency and get 
resident input on critical 
needs.  



Addressing Environmental Vulnerability 

•  City has no staff expert on protecting its 
natural resources 
－  Public Access and Shoreline Management Plan 

published in 2002 but never fully implemented 

•  Scientific partners Mission Aransas NERR and 
the Nature Conservancy have teamed to 
address the environmental resilience aspect 
of the plan. 



Project Timeline 
August-
October 2014	  

•  Committee development and initial stakeholder meeting development	  

November 
2014	  

•  Survey for data analysis is developed and distributed online.	  

December 
2014-February 
2015: 	  

•  Stakeholder meetings are held. Data continues to be collected on survey 
instrument.	  

March 2015:  •  Large community forum on resiliency to be held in March. Data from 
survey will be analyzed and assignments will be given to committee 
members to address certain components of the plan. 

April-June 
2015:  

•  Develop outreach materials. Meet with key stakeholders to develop 
partnership/role in City resilience plan. 

July-
September 
2015:  

•  Write Coastal Resilience Plan. Distribute outreach materials. 

October-
November 
2015:  

•  Present final draft plan to key stakeholders for review.  

November 
2015:  

•  Hold final community forum to present finalized plan and discuss 
implementation. 



Community Engagement 

•  Met with several 
community groups (CoC, 
Women’s Club, Rotary 
Club, etc.) prior to 
stakeholder workshop 

•  Released survey on Survey 
Monkey 

•  Engaged local youth at 
Science & Spanish Club 
environmental summit 

•  Hosted an interactive 
workshop explaining the 
Coastal Resilience Index 
and gathering ideas from 
citizens 



Plan Outline 

•  Introduction/Vision/Background 

•  Seven subject categories: 
－  Critical Infrastructure & Facilities 
－  Environment 
－  Emergency Management 
－  Business Plans 
－  Social Systems 
－  Building & Land Use 

•  Implementation/Evaluation 



Project Website 

http://wp.aransaspasstx.gov/citizen-input/coastal-resilience-plan/ 



Amanda Torres 
Phone: (361) 758-3111 

Email: atorres@aransaspasstx.gov  

For more information about the 
Aransas Pass Comprehensive 

Resilience Plan Project, contact: 


